TOOL #4: Five-Finger Feedback

[bookmark: _GoBack][image: ]  Bonus Feedback Tool   
The board members at Christian Community Credit Union use this feedback tool frequently:

BOARD MEETING EVALUATION – 5 Minutes at End of Meeting
Submit to: Jane Doe 	

Date: April 26, 2019

[image: ]Name:  	

	· How Effective Was:
	5
Extremely Effective
	4
Very Effective
	3
Moderately Effective
	2
Slightly Effective
	1
Not at all Effective

	
My Preparation?
	
[bookmark: Check1]|_|
	|_|
	
|_|
	
|_|
	
|_|

	
My engagement in this meeting?
	
|_|
	|_|
	
|_|
	
|_|
	
|_|

	The board’s overall engagement in this meeting?
	
|_|
	|_|
	
|_|
	
|_|
	
|_|


[image: ]Highlight:  
Lowlight:  

I leveraged my strengths, social style, spiritual gifts, and/or passion when I:  
Next month’s meeting would be more effective if:  
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