
New Guidance Clarifies Reimbursement of Employee 
Health Costs. Small employers using certain reimbursement 
arrangements for health care costs face $100 per day, per 
employee penalties [under the Affordable Care Act (ACA)] 
even if the amounts reimbursed are reported to the employees 
as taxable compensation. Many smaller churches and ministries 
run afoul of these onerous rules simply by paying for a health 
insurance policy personally owned by a staff member or reim-
bursing out-of-pocket medical expenses for co-insurance and 
deductible amounts. 

FREE – 5 Roads for Healthcare Reimbursements by 
Churches and Ministries ECFA Webinar with Danny 
Miller and Allison Gardner, partners with Conner & Winters. 
This webinar will focus on the health care issues surrounding 
reimbursement of employee health costs. Register now for this 
free webinar on February 12 at 1 pm EST. For many 
ministries, this will be ECFA’s most important webinar of 
2015. There are only 2,000 webinar connections available, and 
registrations have already surpassed 1,000.

Mixed Signals From the President in Budget Proposal.
The charitable community is receiving mixed signals from the
White House about charitable giving,” Sandra Swirski, execu-
tive director of ACR, said. “On one hand, the President’s
budget would hamper charitable giving by proposing a 28 per-
cent cap on the charitable deduction, despite studies showing
that this cap would reduce gifts to charities by as much as $9
billion in one year. On the other hand, the President’s budget
somewhat safeguards charitable giving by carving out gifts to
charities both from his Buffett Rule proposal and his new capi-
tal gains tax. Alliance for Charitable Reform, ACRreform.com.

ECFA Advocates for Freedom of  Religious Speech.
ECFA co-sponsored an event with the Bright Lines Project
(BLP) at the National Press Club, Washington, DC to discuss
the need for greater clarity and more freedom in the laws regu-
lating political activity by churches and other charities. In
recent years, ECFA and BLP have been two of the most active
groups on Capitol Hill engaging policymakers on the need to
revise the tax code’s political activity rules, which are so vague
they chill free speech and are impossible for the IRS to admin-
ister. Click here for more information.

Stop Running Life’s Race Backwards.  These three chal-
lenges will help you cross the finish line of life fully spent and
deliriously joyful:  (a) Run with the freedom to invest it all, 
(2) Run with the freedom to take risk, and (3) Run with the free-
dom to be a witness. Click here to read more. Dr. R. Scott Rodin. 

BoardSource issues National Index of  Nonprofit Board
Practices.Here are a few of the key findings from the 2015
report, Leading With Intent:

• Perennially, fundraising remains the great weakness of non-
profit boards. It received a grade of 1.95 from CEOs and
1.87 from board chairs.

• On average, board members can serve a maximum of six con-
secutive years. The most common board member term struc-
ture is two consecutive three-year terms.

• Board chairs are more likely than other officers to have term
limits. The most common chair structure is two consecutive
one-year terms.

• Recruiting board members is getting harder. 58% of CEOs
say it is different to find people to serve on the board, com-
pared to 44% in 2012.

18 ECFA Members Certified by Best Christian Work-
places. This year’s 2015 Best Christian Workplaces (BCW)
list includes 18 ECFA members. The employees in these min-
istries find the work they do to be so meaningful and transfor-
mational they are willing to go the extra mile. Results show
employees in BCW ministries “give more of their energy, cre-
ativity and passion on their job,” according to Al Lopus, BCW
president. www.BCWInstitute.org.

Financial Management Trends Webinar with Dan Busby
on the CLA Encore Series on Thursday, February 26 at 12 pm
EST. Dan will share the latest in financial news and trends.
Click here to register for free.

Obstacles to a Healthy Board.When CEOs and board
members were recently asked: “What are the obstacles to a
healthy board?” the following responses were shared:

• “Several board members are firmly anchored in the past
and unwilling to move toward the future. Our practice is to
re-elect these board members regardless of performance.”

• “Members have too much pride, resulting in their belief
they understand more than they do.”

• “Our board members come from various secular businesses and
have very different expectations on how a board functions.”

• “Our board chair has been in the position for 15 years. With
no officer term limits, there is little opportunity for needed
turnover.”

These responses were received with respect to ECFA’s 3rd
Annual Nonprofit Governance Survey (2014). 
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Watch Your Language! Your language communicates your
theology, reveals where we place our trust, and may sound
more like the world rather than the Word. Subtle differences
send totally different messages. What messages are your various
forms of communication sending? Click here to read the blog
by Gary Hoag.

Three Things You Must Stop Doing This Year blog
post by Scott Rodin. “1. Stop playing owner (we end up in
bondage to the things we pretend we own), 2. Stop Fixating
on Doing (too many of us are doing ourselves to death, and
justifying it by claiming it is ‘God’s work’), and 3. Stop Being
Quiet (there is a moral collapse threatening our country and
it is being met by a shattering silence of God’s people.)”
Click here to read more.

Prayer and discernment is a focus of  Christ-centered
governance.Ministry boards demonstrate Christ-centered
governance in many ways. Here are just a few:  

• “Much of the consensus of the board comes as a result of
prayer and hearing from the Holy Spirit.”

• “Our board prays before, during, and after board meetings.”

• “Board members are encouraged to pray daily for the min-
istry.”

• “One board spends a day in prayer as part of their annual
meeting.”

ECFA’s 3rd Annual Nonprofit Governance Survey (2014)

New Study Indicates Flagging Trust in Public Institu-
tions. It comes as no surprise that a new federal study shows
declines in 16 of 20 indicators of civic health, including failing
rates of volunteerism and engagement with community organi-
zations and flagging trust in public institutions. Utah was the
state with the highest rate of volunteering through an organiza-
tion, at 44.6 percent. At the bottom of the list was Louisiana, at
17.8 percent. e Chronicle Board Report, Jan/Feb 2015

We Would Love to Meet You at One of  These Confer-
ences.  Members of ECFA’s staff will be attending the 
following conferences: NRB, February 23-26, Nashville, TN;
Southern Baptist Business Officers Conference, March 17-18,
Dallas, TX; Symposium on Integrity, March 19, Dallas, TX;
Washington Nonprofit Tax & Legal Conference, March 20,
Washington, DC; International Accountability Summit,
April 14, Dallas, TX; Christian Leadership Alliance, April
14-16, Dallas, TX; and Keller & Owens Tax & Finance
Conference, May 5, Kansas City, MO.

3 Good Habits That Drive Great Results. These are three
habits of successful leaders: 

1. Knowing when to turn away opportunities
2. Balancing short- and long-term
3. Controlling what you can control

Executive Leadership, www.ExecLeadership.com

10 Ways to Kill a Nonprofit. Some of the top ways to kill a
nonprofit are “overwhelm it with liabilities, operate in the red,
dehumanize your donors, stain your reputation, underinvest in
infrastructure, and think that ‘good’ is good enough.” e Non-
profit Quarterly, Winter 2014, www.NPQMAG.org

The 20% Board Member. How much time do your board
members commit to their board service? Too often we send the
wrong message to potential board members by saying: “I hope
you’ll say yes to serving on our board. It won’t take much of your
time.” Click here to read more on this intriguing topic from
John Pearson’s governance blog.

Thinking about refreshing your ministry’s vision state-
ment? An excellent resource is Gordon D’Angelo’s book:
Vision: Your Pathway to Victory, Sharing a Direction to a Better
Future.

ECFA Is Looking for a Compliance Associate. ECFA is
adding a staff person to assist serving our growing number of
accredited churches and nonprofits. An accounting degree
from a 4-year college and 5+ years of experience, plus CPA
certificate, or pursuing CPA, experience in the ministry 
environment desirable. Please click here for more information.

Obama Administration Pays Owners of  Conestoga
Wood $570,000. The payment goes to the company, who
along with the owners of Hobby Lobby won their lawsuit
against the federal government’s contraception, abortifacient,
and sterilization mandate last summer. According to Alliance
Defending Freedom Senior Legal Counsel Matt Bowman,
whose organization represented the Hahns pro bono, “The
government violated the Hahn family’s religious freedom. So,
as the losing party in a civil rights lawsuit, the government was
ordered to reimburse the legal costs incurred.” He continued,
“Americans have a clearly protected right to be free from this
type of government coercion in their family businesses or non-
profit efforts.” LifeSiteNews.com

ECFA member? If you are serving with one of the 1,918
ECFA member ministries, committed to observing high stan-
dards of excellence, THANK YOU! If not, learning whether
your ministry may qualify for ECFA membership just takes 7
minutes. Call John at 1-800-323-9473. It may be one of the
most important calls you make in 2015!

ECFA.org
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