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Another resource from ECFA!
“The board-CEO relationship is the soul of the Christ-centered organization,” writes David L. McKenna in his
outstanding book, Stewards of a Sacred Trust: CEO Selection, Transition and Development for Boards of Christcentered Organizations (ECFAPress).
He adds, “It connects leaders to followers, communicates vision and mission to the body, and sets the tone for the
organization. At the same time, it perceives the strengths and vitality of the organization that flows from the body
back to the head. To read the quality of the Christ-centered organization, check the quality of the board-CEO
relationship. Be even more specific. Check the relationship between the board chair and the CEO.”
ECFA affirms Dr. McKenna’s wisdom and that’s why our continuing series of governance surveys is so important.
The ECFA 3rd Annual Nonprofit Governance Survey Executive Summary is a tool for inspiring and informing your
board and senior staff. Consider ordering extra copies (print or digital) and benchmark your governance practices
against other ECFA-accredited organizations at your next board meeting.
This report includes new findings about “generative governance,” how boards measure themselves on the continuum
from “Micromanagement (1) … to Healthy (10),” current and future plans for operating reserves (about 30% had six
months or more reserves), and how many boards are well prepared to name their next CEO (just 35%).
There’s also good news. For example, over 94% of board members agree or strongly agree that “there are important
distinctives between how a ‘secular’ board governs and a how a ‘Christ-centered’ board governs.” In the 1st Annual
Survey, that number was less than 63%.
This resource, along with other ECFA governance resources, including the ECFA Governance Toolbox Series, is
designed to enrich your work as a board member and steward. On behalf of the 2014 Advisory Panel, thank you for
the important work you do as you faithfully steward your calling as a board member of an ECFA-accredited
organization.

“Let us not become weary in doing good, for at the proper time
we will reap a harvest if we do not give up.” (Galatians 6:9)

Dan Busby
President
ECFA
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Answer:
“Lack of willingness to change.
Not willing to take a risk.”
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This marks the third year that ECFA has conducted a survey on governance practices. The 2014
survey was sent to 23,671 CEOs, board chairs, and board members of ECFA-accredited organizations in
June 2014. A total of 2,490 leaders completed the survey. The response rate for CEOs was 27.2% and
19.2% for board chairs.

This Executive Summary includes these sections:
❏ The Top 10 Highlights from the Survey
•

Read Section 1 for the Top 10 highlights. For example, On the governance continuum of
“Micromanagement (1) to Healthy (10),” about 35–40% of CEOs and board members rated their
boards at 7 or less—but about 90% would like to be at “Healthy Governance” (8, 9 or 10) within
12–18 months.

•

More good news: There is a growing appreciation for the unique distinctives of “Christ-centered”
governance when contrasted with “secular” governance.

❏ Open-ended Questions for CEOs, Board Chairs, and Board Members
•

Read Section 2 for the anonymous open-ended questions and responses from board chairs:
“What is the most challenging issue you face when working with your CEO?”
Note: Because the survey was anonymous, there is no correlation or comparison of data
between the CEO, board chair, and/or board members within any one organization.

Copyright © 2014 ECFA.org ◆ All rights reserved.
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•

This Executive Summary includes a sampling of more than 130 open-ended comments from
over 6,300 individual comments received from all three survey segments. The Comprehensive
Report (see page 55) includes all 6,300 responses to these questions (and others):
o Board chairs and board members: “What is the most challenging issue you face when
working with your CEO?”
o All: “From your unique perspective as the [CEO/board chair/board member], please list 1, 2,
or 3 major obstacles that may be preventing your board from becoming healthier.”
o All: “What is the most challenging board governance issue you are facing in the next 1–3
years?”

❏ 9 Strategic Observations
•

Read Section 3 for the 9 strategic observations on organizational effectiveness, financial
sustainability, and board effectiveness

Question:
From your perspective as the CEO, what are the major obstacles
preventing your board from becoming healthier?
Answer:
“Learning to trust one another.
Learning to care about one another.
Learning how to share honestly in the meetings.”
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HOW TO USE THIS SURVEY WITH YOUR BOARD
Many CEOs and board chairs have told ECFA, “This survey was a wake-up call for us. We will share the
results at our next board meeting. It’s a great tool for stretching vision and talking about board roles in
Christ-centered organizations.”
Ram Charan, author of Owning Up: The 14 Questions Every Board Member Needs to Ask, and
co-author of Boards That Lead: When to Take Charge, When to Partner, and When to Stay Out of the
Way, writes:
“The role of the board has unmistakably transitioned from passive governance to active
leadership with a delicate balance of avoiding micromanaging. It’s leadership as a group,
not leadership by an appointed person.” He adds,
“With the right composition, a board can create value;
with the wrong or inappropriate composition,
it can easily destroy value.”
When board chairs and CEOs inspire the board members of their Christ-centered organizations to truly
understand their fiduciary, strategic, and generative governance roles, then the priority of Kingdom
outcomes will be clear—and boards will add value.
So use this Executive Summary strategically—to help your board self-assess their effectiveness,
especially as stewards of Kingdom work. Here are several ways to do this:

❏ 1. Circulate this Executive Summary to your board members, senior staff, and perhaps prospective
board members. Allocate time at your next board meeting to highlight relevant questions. Ask
board members for their insight and possible next steps.

❏ 2. Benchmark your organization’s current practices against the average responses in this survey.
Does your board need to refocus? Prioritize your next steps. You can’t fix everything, but you can
start with three, four, or five action steps.

❏ 3. Leverage the Board Member Self-Assessment Exercise. Use the resource on page 60 and
distribute photocopies of the self-assessment at your next board meeting.

❏ 4. Spiritually discern your next steps. Does your board need training in effective governance? Is
the orientation adequate for new members? Is there a thoughtful and prayerful plan for recruiting
new board members? Is there a book or a strategic resource that everyone should read or view?
David Tiede, President Emeritus of Luther Seminary, defines governance this way:
“Within Christ-centered organizations,
governance is the stewardship of powers
to accomplish the mission in service of the Church’s calling.”
Effective governance is a high priority, and board service is a high calling! Be encouraged and be
courageous! 1 Thessalonians 5:24 (NIV) says,

“The one who calls you is faithful,
and he will do it.”
Copyright © 2014 ECFA.org ◆ All rights reserved.
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Section 1 Top 10 Highlights
from the Survey

❏ 1. Boards affirm distinctiveness of Christ-centered governance. There has been a dramatic
and encouraging change in board member thinking, over 3 years, about the distinctives between
“secular” board governance and “Christ-centered” board governance.

❏ 2. Strengths and spiritual gifts: more knowing than doing. While more than 95% of CEOs, board
chairs, and board members say it is important to leverage the God-given strengths of every board
member, only about 17–21% of boards have completed a strengths assessment. Somewhat more
encouraging, 33-44% of board members say they know the spiritual gifts of their board colleagues.

❏ 3. Healthy governance: not there yet. On the governance continuum of “Micromanagement (1) to
Healthy (10),” about 35–40% of CEOs and board members rated their boards at 7 or less—but
about 90% would like to be at “Healthy Governance” (8, 9 or 10) within 12–18 months.

❏ 4. In rating effectiveness relative to the three aspects of governance, fiduciary governance
rated highest, but generative governance rated the lowest. Board members agree that they
are very effective in their “Fiduciary Governance” roles, but much less effective in their
“Generative Governance” roles—the re-imagining of the organization, in light of trends and
opportunities.

❏ 5. CEOs and board members agree that all board members should be givers and encourage
others to give, but . . . while a healthy 87%–91% agree that board members should be annual
givers—less than 42% of their organizations provide training to equip and inspire board
members on the “how to” of inviting others to give.

❏ 6. About one-third have operating reserves of 6 months or more, while up to 84% want at
least 3 months of reserves within the next 24 months. Based on their last fiscal year, 57% or
more of survey participants said they had three or more months in operating reserves—and
30%–33% reported reserves of six months or more.

❏ 7. Over one-third of board members recognize they dip into tactical versus strategic issues
always or frequently. Yet overall, CEOs and board members said several unhealthy boardroom
habits are usually avoided in their board meetings and/or addressed by the board chair.

❏ 8. Majority of board members not prepared for CEO succession. In response to key questions
“every board member must ask,” only 30–35% of board chairs and board members (the lowest
response of the 13 questions) said they were prepared to name their next CEO.

❏ 9. Fundraising continues to be top area needing improvement. For the third year, CEOs, board
chairs, and board members were asked to select the Top 5 areas needing the greatest improvement in their ministries. Four areas have remained the same for all three years of the survey.

❏ 10. Almost 60% of CEOs and senior staff have annual measurable goals. Over 85% of CEOs
say that donors are interested in mission impact—yet more than one-third of CEOs do not have
board-approved CEO annual measurable goals. But good news: 84% of CEOs say their boards
understand their role and God’s role in goal-setting and Kingdom outcomes.
Copyright © 2014 ECFA.org ◆ All rights reserved.
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Highlight #1. Boards affirm distinctiveness of Christ-centered governance.
There has been a dramatic and encouraging change in board member thinking, over 3 years, about the
distinctives between “secular” board governance and “Christ-centered” board governance.

The 2014 survey asked CEOs, board chairs, and board members: “Please indicate how
strongly you agree or disagree with the following statement.”
“I believe there are important distinctives between how a ‘secular’ board governs
and how a ‘Christ-centered’ board governs.”
*The percentages of those who AGREE or STRONGLY AGREE with this statement:

100%

95.8%

94.3%

92.3%

90.4% 91.5%

80%
1st Annual Survey

64.3%

60%

62.5%

66.0%

57.2%

2nd Annual Survey
3rd Annual Survey

40%

20%

0%

CEOs

Board Chairs

Board Members

Note: The survey gave five options for each question: Strongly Agree, Agree, Undecided, Disagree, and Strongly Disagree.

*Notes and Insights

In the 1st and 2nd Annual Surveys, a similar, but slightly different
question was asked: “Is there a difference between how a ‘secular’ board governs and how a ‘Christcentered’ board governs?” There were three response options: “Yes,” “No,” or “I don’t know.” The
percentages shown above are for “Yes.”

Question:
From your perspective as the CEO, what are the major obstacles
preventing your board from becoming healthier?
Answer:
“Board members failing to make our mission one of their Top 3 giving places.”
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Perhaps even more dramatic than the percentage changes over three years is that exactly 1,300 CEOs,
board chairs, and board members took time to answer this open-ended question:

“If you agree that there are important distinctives
of Christ-centered governance, please list 1 or 2 here.”
(Sample responses are listed below from exactly 1,300 comments received for this survey question.)

• “We interpret current information with the question, ‘What is God doing?’”
• “Decisions and discussions need to be within the context of seeking God’s agenda as opposed to
merely bottom line or goal-oriented thinking, decisions.”
“Prayer—constant and continuing, both in and outside board meetings.
Our board prays together for a half-hour via telephone each Tuesday morning.”
• “Role of prayer, spiritual discernment, desire for consensus rather than majority rule”
• “Christ-centered boards are required to take certain steps of faith, whereas secular boards tend to
be driven solely by numbers.”
• “We exist for primarily spiritual values.”
• “Living out those values is critical to being a board member.”
• “Biblical God-dependent prayer”
• “Pursuit of Biblical decision-making standards”
• “Biblical conflict resolution (commitment to Matthew 18)”
• “The board members spend time in prayer on difficult issues.”
• “The board references Scripture to address many issues.”
“We do not try to eliminate our competition.
In contrast we try to help other Christ-centered organizations.”
• “Going to our Father for answers to decisions, prior to making a decision.”
• “Choosing the CEO, based on what the Lord has told/shown us is the correct person for this time
period.”
• “I think if the individual members are Christ-centered there isn't much difference.”
• “Prayer: Our board bathes the meetings, the staff, our plans, and decisions in prayer. I've never
served on a secular board that used prayer in this manner.”
• “Servant Leadership: Our board is comprised of servant leaders, vulnerable to each other and all
offering to serve where needed. Most secular boards are more power-oriented and closed.”
• “Christ-centered boards have the aid of the Holy Spirit. We also have access to wisdom that is from
above.”
“Always mindful of what Christ wants
through prayer and fasting.”
Copyright © 2014 ECFA.org ◆ All rights reserved.
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• “Being in the world and future thinkers, while staying true to God’s never changing Word.”
• “We seek God’s wisdom before making our decisions.”
• “We measure success by biblical standards.”
• “We don’t have to be sensitive to political correctness. We are obligated to be Biblically-sensitive and
honoring.”
• “Christ is the head of the board. We serve Him and that requires us to govern by a higher standard,
especially realizing our customers are donors and [they are the] end product or people we serve.”
“There is a missiological context for a Christian organization.
How the Trinity achieves its goals and mission directly relates to how we do the same.
How God does His mission matters in how we do ours.”
• “The main difference is that secular boards rely on human knowledge and thoughts, whereas Christcentered boards rely on humility of members seeing themselves as the Lord’s vehicles for carrying
out His work.”
• “Christian boards should also carry a God-driven patience in what they do and understand that
working for the Lord is more important than even their organization.”
• “Christ-centered boards use biblical principles as the standard and tie-breaker when in doubt about
the next tough decision, especially when the outcome could prove to be financially difficult.”
• “While I disagree with that statement, my experience tells me that a Christ-centered board obviously
has Christ at the center of the mission and the standard for conduct is based on Scripture truths, but
a secular board also has the adherence to fiduciaries of honesty, efficiency and performance that
mandate effectiveness.”

“We use the Bible
as a plumb line,
and value
gracious ‘other-centered’
relationships at meetings.”
• “Eternity-based measurement versus outcome-based measurement. Faithfulness emphasized
versus numerical measurements.”
• “Grace and reconciliation”
• “The Bible becomes the foundation for all policies and practices rather than based in political
compromises.”
• “Worship and prayer are integral part of all meetings.”
“Devoting significant time—maybe 25%—to hearing a [devotional challenge],
personal checking in and prayer, before diving into agenda.
Scheduled interruptions for prayer.”
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Highlight #2. Strengths and spiritual gifts: more knowing than doing.
While more than 95% of CEOs, board chairs, and board members say it is important to leverage the
God-given strengths of every board member, only about 17–21% of boards have completed a strengths
assessment. Somewhat more encouraging, 33–44% of board members say they know the spiritual gifts
of their board colleagues.

Insight

The percentage of CEOs that asked their boards to complete a strengths assessment in
the 2nd Annual Survey was 12%. It is now 17% in this year’s survey—and 21% of board members said
their boards are now doing this. Below are several resources to help you leverage and maximize the
God-given strengths and spiritual gifts of your board members, CEO, and senior team.
Strengths Assessments

Spiritual Gifts Assessments
Book: What You Do Best
in the Body of Christ,
by Bruce Bugbee
Plus: Google “spiritual
gifts analysis” for online
assessments

www.StrengthsFinder.com
Copyright © 2014 ECFA.org ◆ All rights reserved.
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Highlight #3. Healthy governance: not there yet.
HOW DO WE
STOP FROM
MICROMANAGING?
N “Directors must take
responsibility for managing
the board’s time. As much
as management complains
about the problem of micromanaging, they may be
contributing to it by providing
too many slides and
unnecessary details.”
N “Asking questions of an
operating nature is not in
itself micromanaging, as
long as the questions lead
to insights about issues like
strategy, performance, major
investment decisions, key
personnel, the choice of
goals, or risk assessment.”
N “The board is there to
make sure management has
a plan and that it is executing
that plan.”
N “CEOs don’t realize that
they bring some of the micromanaging on themselves
with their presentations to the
board.”
N “Addressing strategic
topics first puts directors at
the right altitude for the entire
meeting.”
N “Another best practice is
for the CEO and other
presenters to give the bad
news on the first page in
unmistakable terms then
describe the whys and the
context.”
OWNING UP:
The 14 Questions Every
Board Member Needs to Ask
by Ram Charan (See
Chapter 13, “How Do We
Stop from Micromanaging?”)
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On the governance continuum of “Micromanagement (1) to Healthy (10),”
about 35–40% of CEOs and board members rated their boards at 7 or
less—but about 90% would like to be at “Healthy Governance” (8, 9 or
10) within 12–18 months.
On a scale of 1 to 10, where is your board on this governance continuum?
Micromanagement

Healthy
Governance

1

2

3

4

5

6

7

8

9

10

Our board is currently at:
100%
90%
80%

66.4%

70%

60.4%

60%

62.7%

50%
40%

32.3% 30.8% 31.3%

30%
20%
10%
0%

7.3%

2.8%

6.0%

Micro-Management
(Rated: 1 - 4)

CEOS

Less Micro-Management
(Rated 5 - 7)

Board Chairs

Healthy Governance
(Rated: 8 - 10)

Board Members

In the next 12-18 months, I’d like our board to be at:
100%

90.4%
87.1% 89.5%

90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

12.2% 9.3%
0.7%

1.2%

Micro-Management
(Rated: 1 - 4)

CEOS

Insight

8.9%

0.7%
Less Micro-Management
(Rated 5 - 7)

Board Chairs

Healthy Governance
(Rated: 8 - 10)

Board Members

How many “10” ratings? Just 18.4% of board

members gave their boards a “10,” while 15.6% of CEOs and 13.6% of
board chairs gave their boards the top rating for “Healthy Governance.”
Copyright © 2014 ECFA.org ◆ All rights reserved.
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Highlight #4. In rating effectiveness relative to the three essential aspects of
governance, fiduciary governance rated highest, but generative governance rated
the lowest.
Board members agree that they are very effective in their “Fiduciary Governance” roles, but much less
effective in their “Generative Governance” roles—the re-imagining of the organization in light of trends
and opportunities.

Three Aspects of Governance
The percentage of board members who AGREE or STRONGLY AGREE that
“our board is very effective” in these three aspects of governance:
100%

95.8%

91.7%

93.9%
88.5%

84.4%

80%

78.6%
67.4%

60%

71.6%

Fiduciary Governance
Effectiveness
Strategic Governance
Effectiveness

52.1%

Generative Governance
Effectiveness

40%

20%

0%

CEOs

Board Chairs

Board Members

Insight

Board chairs and board members rate their effectiveness in these three aspects of
governance higher than do CEOs. While all three groups rated “Fiduciary Governance” high (from 92% to
96%), the ratings for “Generative Governance” were much lower and reflect a wider range (from 52%–72%).
In their book, Governance as Leadership: Reframing the Work of Nonprofit Boards,
authors Richard P. Chait, William P. Ryan, and Barbara E. Taylor identify three
aspects of governance:
Fiduciary Governance: due diligence, audits, CEO compensation, bylaws, financial
controls, etc.
Strategic Governance: ensuring that programs are in alignment with the mission,
vision, and core values; and that there is a strategic planning process in place.
Generative Governance: often overlooked, broader re-imagining of the organization’s
nature and role in light of emerging trends; here board members also explore
“opportunities to be a source of leadership as well as a source of advice, expertise,
and fundraising.”
Copyright © 2014 ECFA.org ◆ All rights reserved.

Page 11

ECFA 3rd Annual Nonprofit Governance Survey – Executive Summary

CEOs gave boards lower scores on generative thinking. While board members rate themselves
above average on “Generative Governance and Thinking,” CEOs disagreed and gave their boards
substantially lower marks.

Generative Governance (one of three aspects of governance)
The percentage of CEOs and board members who AGREE or STRONGLY AGREE
with the following statements about the board’s practices in
Generative Governance and Thinking:
100%
84.1%

80%
60%

77.2% 76.4%
70.8% 70.6%

69.9% 68.6%

79.0%

68.8%
57.5%

53.4%
47.2%

40%
20%
0%

Engages in Generative
Thinking

Creatively Addresses
“Customer Needs”

CEOS

Board Chairs

Assesses Risks and
Opportunities

Offers CEO Strategic Input
(not Tactical)

Board Members

CEOs, board chairs, and board members were asked to agree or disagree with the following practices
commonly grouped under “Generative Governance:”
1) “Our board understands its governance role, but thoughtfully and regularly leverages the wisdom in
the boardroom for ‘generative thinking’ (what some call the ‘fuzzy front end’ of product or program
development).”
•

53% of CEOs agreed or strongly agreed with this statement compared to almost 70% of board
members.

2) “Our board carves out time to creatively address the current and future needs of our ‘customers.’”
•

The gap between CEOs and board members was the largest on this point—almost 24%.

3) “Our board devotes creative energy and board meeting time to assess risks and opportunities—and
thus is well-informed about the outside forces impacting the organization.”
•

Again, board chairs and board members assessed their performance much higher than did CEOs.

4) “Most board members help the CEO, in appropriate ways, by offering strategic input (as opposed to
tactical input).”
•
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CEOs gave their boards the highest marks on this issue—almost 69% agreeing or strongly
agreeing that the board focuses on strategy versus tactics.
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Highlight #5. CEOs and board members agree that all board members should be
givers and encourage others to give, but . . . while a healthy 87%–91% agree that board
members should be annual givers—less than 42% of their organizations provide training to equip and
inspire board members on the “how to” of inviting others to give.

The percentage of CEOs, board chairs, and board members who AGREE or
STRONGLY AGREE on board “giving and getting” expectations—and training:
100%
88.0%

91.0%

87.0%

89.6%

94.0%

89.1%

80%
60%
41.4%

40.4%

40%

37.0%

34.3%

36.4% 33.5%

20%
0%

Expect Board Members
to Be Annual Givers

Expect Board Members
Have Written Policies on
Provide Training to Help
to Encourage Others to Give Board Giving Expectations Board Invite Others to Give

CEOS

Board Chairs

Board Members

Insight

In numerous open-ended comments in this year’s survey, CEOs bemoaned the fact that
board members are not engaged with their fundraising programs. Attitude doesn’t seem to be the issue;
perhaps it’s aptitude. Thoughtful CEOs become students of their board members—and train and inspire
them in fundraising by leveraging their God-given strengths, spiritual gifts, and passions. According to R.
Mark Dillon, author of Giving & Getting in the Kingdom: A Field Guide, not every board member will be
an effective fundraiser—so focus on those that are or could be the most effective.
Three-year changes in the percentage of board members who agree or
strongly agree on board “giving and getting” expectations:
100%
80%

81%

82%

83%

86%

87%

89%

60%

Expect Board Members
to Be Annual Givers

40%

Expect Board Members to
Encourage Others to Give

20%
0%

1st Survey

2nd Survey
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Highlight #6. About one-third have operating reserves of 6 months or more, while
up to 84% want at least 3 months of reserves within the next 24 months.
Based on their last fiscal year, 57% or more of survey participants said they had three or more months in
operating reserves—and 30%–33% reported reserves of six months or more. (See the next page for
board expectations for the future.)

Percentage of ministries that had “X” months of operating reserves at end of last
fiscal year—as reported by CEOs, board chairs, and board members
30.9%
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4.4%
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5%

8.7%

10%

CEOS

Insight

17.9%

15%

20%

Board Chairs

25%

30%

35%

Board Members

Operating Reserves: How Much Is Enough?

There is no ECFA standard that specifies how many months of operating
reserves a nonprofit ministry should have. It is an important decision, however,
and many organizations look to the Finance & Audit Committee and/or the
Investment Committee to recommend a reserves policy to the full board.
For more information, review these resources:
• ECFA Knowledge Center (www.ECFA.org)
• Question 49: “What does the board need to know about reserves and
investments?” The Nonprofit Board Answer Book (www.BoardSource.org)
• Who’s Minding the Money? An Investment Guide for Nonprofit Board
Members, by Robert P. Fry, Jr.
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33.6%

Cash Reserves:
How Much Is Enough?

Download this 9-page resource at:

http://www.ecfa.org/Documents/
CashReserves_HowMuchIsEno
ugh_ECCU.pdf
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Boards want to substantially increase their operating reserves. While board chairs have the
highest expectations, a majority of CEOs, board chairs, and board members would like to see at least 4
to 6 months of operating reserves within the next 18–24 months. (See the previous page for current
operating reserves information.)

Percentage of CEOs and board members that would like to have
“X” months of operating reserves within 18–24 months
41.2%
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Highlight #7. Over one-third of board members recognize they dip into tactical
versus strategic issues always or frequently.
Yet overall, CEOs and board members said several unhealthy boardroom habits are usually avoided in
their board meetings and/or addressed by the board chair.

Percentage of CEOs and board members who say the board
“ALWAYS” and “FREQUENTLY” engages in less-than-effective boardroom conduct
40%

37.3%
33.8%

35%
30%
25%

25.4%

20%
15%
10%

7.5%

5%
0%

5.9%

5.1%

6.6%
3.5%
1.2%

Board Discusses
Tactical vs Strategic

Board Gives
Unclear Directives

CEOS

Board Chairs

Board Chair Does Not Address
Micromanaging Board Members

Board Members

The 3 questions had 5 response options: Always (1.00), Frequently (2.00), Sometimes (3.00),
Rarely (4.00), Never (5.00).

Question:
From your perspective as the CEO, what are the major obstacles
preventing your board from becoming healthier?
Answer:
“We presently have one foot in the ‘Managing Board’ camp,
and one foot in the ‘Governance Board’ camp,
and we are going to firmly place both feet
in the governance model going forward.”
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Highs and Lows: On the scale of 1.00 (Always) to 5.00 (Never), board members gave the lowest overall
score of 2.79 to the first question—apparently recognizing that they dip into tactical issues sometimes,
rather than working at a higher strategic level during board discussions. Board chairs received above
average ratings from CEOs (4.03) and board members (4.07)—which should give board chairs even
more confidence when addressing the micromanagers in the boardroom!

The 3 Questions

CEOs

1. How often does the board discuss tactical versus strategic topics?

Board
Chairs

Board
Members

Always/
Always/
Always/
Frequently Frequently Frequently
25.4%
33.8%
37.3%

2. How often does the board conclude a discussion, leaving the CEO
unclear if a “strong suggestion” was a board-approved mandate,
or just personal opinions?

Rarely
50.8%

Rarely
58.2%

Rarely
56.8%

3. How often does the board chair allow one or more members to tilt
inappropriately towards micromanagement (without the board chair
addressing it)?

Never
*32.4%

Never
24.6%

Never
28.8%

Insight

*It seems apparent that CEOs are less convinced than their board members or chairs
that ambiguity-producing and efficiency-impeding micromanagement frequently occurs. Suggestion: At
the conclusion of your next board meeting, distribute a two-minute survey with these three questions and
the five response options (Always…Frequently…Sometimes…Rarely…Never). Review the results
together—and identify one key next step to make your next meeting more effective.

Question:
From your perspective as the CEO, what are the major obstacles
preventing your board from becoming healthier?
Answer:
“They are very busy. Some have come from secular corporations
and have different expectations on how boards function.”
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Highlight #8. Majority of board members not prepared for CEO succession.
In response to key questions “every board member must ask,” only 30–35% of board chairs and board
members (the lowest response of the 13 questions) said they were prepared to name their next CEO.

Percentage of board chairs and board members who responded
“YES” or “PROBABLY YES” to these 13 questions:

Answer Options:
 Yes
❏
 Probably Yes
❏
❏ Undecided

Difference

❏ Probably No
❏ No
❏ N/A

Board
Chairs

Board
Members

Between
Board Chairs
and Board
Members

1. Are we well prepared to name our next CEO?

35.4%

30.8%

4.6%

2. Does our board’s self-evaluation process improve our
functioning and our output?

40.0%

40.5%

0.5%

3. Is our governance committee best of breed?

46.0%

55.2%

9.2%

4. Are our executive sessions (without the CEO) helping the
board do its job?

57.7%

46.9%

10.8%

5. Is our board composition right for the challenge ahead?

63.2%

70.3%

7.1%

6. Do we conduct executive sessions (without the CEO)?

63.3%

51.1%

12.2%

☑
Our
Board:
YES/NO

⬇

Almost 70% or more of board chairs and board members said
“YES” or “PROBABLY YES” to these 7 questions:
7. Is our CEO compensation at the right level?

72.3%

68.7%

3.6%

8. Are we getting the most value out of our limited time?

72.9%

69.1%

3.8%

9. Are we addressing the risks that could send our ministry
over the cliff?

81.1%

78.4%

2.7%

10. Do we have the information we need to govern well?

84.7%

85.5%

0.8%

11. Does our board really own the ministry’s strategy?

87.0%

81.7%

5.3%

12. Are we prepared to do our job well when a crisis erupts?

88.0%

81.4%

6.6%

13. Are we being careful not to micromanage?

93.6%

84.8%

8.8%
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The High’s and Low’s from Board Chairs: 3 Critical Questions
YES = Yes and Probably Yes ◆ NO = Undecided, Probably No, and No
1. Are we well prepared
to name our next CEO?

2. Does our board’s self-evaluation
process improve our functioning
and our output?

3. Are we being careful not
to micromanage?

NO
6%
YES
35%
NO
65%

NO
60%
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Highlight #9. Fundraising continues to be top area needing improvement.
For the third year, CEOs, board chairs, and board members were asked to select the Top 5 areas
needing the greatest improvement in their ministries. Four areas have remained the same for all three
years of the survey.

The Top 5 Areas that Need the Greatest Improvement in your Ministry
3rd Annual
Survey (2014)

2nd Annual
Survey

1st Annual
Survey

Fundraising







Marketing & Public Relations







Strategic Planning







Achieving Mission Results







*Products, Programs, & Services

*

*

*

*CEOs said Team Building. CEOs listed “Team Building” as the fifth greatest need in this year’s survey.
In previous surveys, “Team Building,” “Human Resources,” and “Governance” were listed in the Top 5 by
one or more segments.

Insight

From a list of 10 organizational areas, CEOs, board chairs, and board members have
consistently listed the same four areas that need the greatest improvement in their ministries in all three
years: Fundraising (listed as Need #1 in all three years), Marketing & Public Relations, Strategic
Planning, and Achieving Mission Results. In 2014, board chairs and board members listed the same five
areas, in slightly different priorities.

Improvement in governance over 3 years. In the 1st Annual Survey, “Governance” was listed by
both CEOs and board members in the Top 5. “Governance” was listed as the 7th or 8th need in the 2nd
Annual Survey. In this year’s survey, CEOs and board chairs listed it as their 8th need, while board
members ranked it as the 9th area needing the greatest improvement.

Question:
From your perspective as the CEO, what are the major obstacles
preventing your board from becoming healthier?
Answer:
“Lack of setting clear strategic and measurable goals
for the CEO to be held accountable for.”
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Board Members: Top 5 Areas That Need the Greatest Improvement – 2014
How to Read This Chart: Out of 1,434 board members that answered this question,
81% (1,166 people) selected “Fundraising” as one of the Top 5 areas that need the greatest improvement.

100%
80%

81%
65%

63%

60%

47%
40%

40%
20%
0%

Fundraising

Marketing
& Public
Relations

Strategic
Planning

Achieving
Mission
Results

Programs
Products
& Services

The 10 Organizational Areas
Survey participants could select 5 of the 10 areas below that needed the greatest improvement.
• Achieving Mission Results

• Marketing & Public Relations

• Finance & Accounting

• Meeting “Customer” Needs

• Fundraising

• Programs, Products & Services

• Governance

• Strategic Planning

• Human Resources

• Team Building
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Highlight #10. Almost 60% of CEOs and senior staff have annual measurable goals.
Over 85% of CEOs say that donors are interested in mission impact—yet more than one-third of CEOs
do not have board-approved CEO annual measurable goals. But good news: 84% of CEOs say their
boards understand their role and God’s role in goal-setting and Kingdom outcomes.

Percentage of CEOs who said “YES” to the following questions on
CEO Annual Measurable Goals
Do you have 3 or more measurable goals
that your board approved this year?
If you have “CEO Annual Measurable Goals,”
do you report progress to the board?

55%

YES

Do your direct reports each have 3 or more
Annual Measurable Goals?
If your direct reports have Annual Measurable
Goals, do you monitor the goals at least
quarterly?

57%

YES

YES
YES

59%

50%

0 % 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Insight

In a question on “Christ-centered Governance,” just over 84% of CEOs agreed or
strongly agreed with the following statements that are related to goal-setting and measurements:

84% of CEOs agree:
• “Board members, increasingly, are practicing spiritual discernment in
board decision-making.”
• “Board members understand their role and God’s role in goal-setting
and Kingdom outcomes.”
For more insights, read
The Choice: The Christ-Centered Pursuit of Kingdom Outcomes,
published by ECFAPress.
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Measuring Improvement
Many boards agree that “What you measure improves.” Here are the percentages of CEOs who agree or
strongly agree with these statements on measurements:
Percentage of CEOs who “AGREE” or “STRONGLY AGREE”

Our donors are very interested in knowing
about our mission impact.

85.2%

Our senior leaders are very focused on
measuring mission impact.

80.6%

Our board is very focused on measuring
mission impact.

71.2%

Our measurements often cause us to change
course or add more resources to certain
programs.

64.3%

0 % 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Section 2

Open-Ended Question for
Board Chairs

Board Chairs
Question to board chairs: “What is the most challenging issue you face
when working with your CEO?”

Insufficient Time for Board Chair/CEO Meetings
(and Distance)

25.4%

CEO Leadership Issues, Management Styles,
Organizational Health

20.8%

Vision/Strategy, Priorities & Measurements

17.7%

Board Functions & Board Roles

16.2%

Communication & Timely Information/Reports

10.0%

No Challenging CEO Issues (at this time)

10.0%
0

5%

10%

15%

20%

25%

30%

About one-third of board chairs who listed “time” as the challenging issue also mentioned that the
geographical distance between them and their CEOs (living out of state, etc.) was a significant issue.

Almost 48% of board chairs answered this optional open-ended question, and the responses are
categorized into these five major categories. (In addition, 10% of the board chairs indicated there were
no challenging issues at this time, for which many were grateful.)

☑

ISSUE: Insufficient Time for Board Chair/CEO Meetings (and Distance)
❏ “Distance, time and differing personality types. Only our love in Christ makes it possible.”
❏ “Taking the time to meet with the CEO one-on-one on a regular basis.”
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❏ “Keeping current on status of ministry when we meet only a few times per year.”
❏ “Finding time to support him.”
❏ “We really work well together. Maybe the biggest issue is me making more time to spend with
the CEO.”
❏ “Continuing to be available with near-immediate responses to all questions and comments and
in-depth discussions as to all existing and proposed initiatives; and maintaining a close personal
relationship with him and his family.”
❏ “We are both busy and geographically separated.”
❏ “For financial and practical reasons, most interaction is phone or email.”

☑

ISSUE: CEO Leadership Issues, Management Styles, Organizational Health
❏ “The CEO likes to micromanage issues and finds it difficult to accept that other board members
are competent to handle issues without her constant input.”
❏ “The CEO is a visionary, so sometimes it is difficult to make concrete plans.”
❏ “Encouraging more aggressiveness.”
❏ “Preventing unnecessary micromanaging by CEO.”
❏ “Because of personality differences, we sometimes view things differently. However, it is never a
show stopper.”
❏ “Balancing cultural differences.”
❏ “He has a strong personality, which at time needs to be tempered.”
❏ “We have a very strong CEO who started the mission and redirecting can be difficult.”
❏ “He interrupts, and never waits to be recognized before speaking.”
❏ “Personality style: I am direct; he prefers indirect, especially with criticism.”
❏ “The CEO is the founder and operates out of a mom and pop business orientation. Also doesn’t
like administration or planning.”
❏ “CEO, to lead well, must be positive. The challenge is that ‘being positive’ can mask reality when
reality must be faced (or truly known). We tend toward ‘overly positive’ and need to push hard to
get to understanding reality sometimes.”
❏ “Keep the CEO healthy and pacing himself well.”

Copyright © 2014 ECFA.org ◆ All rights reserved.
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“Most chief executives are constitutionally optimistic, and since by
definition their role is to surmount challenges, the tenor they bring
into the boardroom is likely to be relentlessly upbeat. Taking
executive over-assurance into account will aid directors in detecting
nascent troubles ahead, but it is only one piece of a very
complicated puzzle.”
From: Chapter 8, “Spotting, Catching, or Exiting a Falling CEO” in Boards
That Lead: When to Take Charge, When to Partner, and When to Stay
Out of the Way, by Ram Charan, Dennis Carey and Michael Useem.

❏ “The last chair caused the CEO many problems. I feel I am ministering to him and encouraging
him. Changes are also being addressed.”
❏ “Maintaining his trust and confidence while exposing vulnerability.”
❏ “Arrogance.”
❏ “Our CEO is relatively new and until recently did not have the financial structure (particularly
with personnel) in place to adequately keep me abreast of our financial stability.”
❏ “CEO follow-through.”
❏ “Age and experience level in personnel issues.”
❏ “He has hired [a consultant] to assist him. [The consultant] makes no effort to talk to the board
chair so, in effect, we have two board chairs.”

☑

ISSUE: Vision/Strategy, Priorities, and Measurements
❏ “Keeping the CEO focused on priority issues.”
❏ “Trying to determine pitfalls. Focus is usually on what is more important at the time.”
❏ “Prioritizing our expenses.”

“Getting her to focus on CEO tasks
to keep her from dipping into the daily operations.”
❏ “I believe all goals should be measurable, and I have some trouble with getting that
accomplished. However, we have just started the idea of every program should have
measurable goals, or the program will not be approved until those goals have been clearly
defined with strategies for evaluating their success.”
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❏ “Focus on what’s important vs. what's urgent; delegating, communication and follow through.”
❏ “Keeping him from taking on too many new ministries/projects before completing the current
ones.”
❏ “Pulling the CEO out of operations into promotional, fundraising efforts.”
❏ “Helping her define measurable goals.”
❏ “Getting him to spend the board-approved funds on development.”
❏ “Helping him grow our ministry.”
❏ “CEO’s lack of business management experience.”
❏ “The CEO is involved in everything that goes on. As a board member I am not always up to
speed on the strategic issues facing the organization. This can cause the board to be less
effective at impacting strategic direction.”
❏ “Concern for the ministry’s debt.”
❏ “Focusing on strategic rather than mundane tasks.”
❏ “Achievement of the vision.”

☑

ISSUE: Board Functions and Board Roles
❏ “I am very blessed to have a great personal relationship with the CEO. It is never ‘enjoyable’ to
deliver tough feedback, but know it must be done. Fortunately, he is very receptive and allows
me the freedom to speak what we, as a board, see as important feedback.”
❏ “Performance evaluation.”
❏ “Constructive criticism and correction.”
❏ “Encouraging underperforming board members to improve.”
❏ “Keeping board issues presented in a board agenda in a way that allows for input to the CEO
that is valuable to him and the mission.”
❏ “Balancing my board responsibilities with my personal friendship with the CEO.”
❏ “Giving a harmonious voice from the board to the CEO is a challenge. The CEO has 14–16
voices that he hears, and it is sometimes difficult keeping all voices on the same task.”
❏ “Prayer. I need to constantly pray for the CEO. That is my biggest challenge and responsibility.”
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“The board speaks
with one voice
or not at all.”
Boards That Make a Difference:
A New Design for Leadership in Nonprofit Organizations
by John Carver

❏ “Finding indigenous board members.”
❏ “Honoring one another’s roles and working in tandem.”
❏ “My relationship with the CEO is excellent, though he is relatively new in this role. My challenge
is bringing my concerns from business experience to the forefront: driving succession planning
at all levels of management, improving contingency planning, pushing development of
benchmarks and metrics in the strategic plan, etc. A related challenge is holding back board
members who would micromanage, to allow the CEO to run (and be accountable for) the
agency’s operations.”
❏ “The CEO started the ministry, so even though on paper the CEO reports to, and is accountable
to, the board, in reality there is the tension of who owns governance of the ministry along with
strategy and long range planning.”
❏ “Understanding which one of us is in charge of some of the items.”
❏ “CEO has been board chair before me, still not used to not being both.”
❏ “The CEO doesn’t know how to effectively engage the board.”
❏ “The CEO is the son of the founder of the ministry. He is mindful of his mission, but would be
difficult to replace…”
❏ “Not the right person to take the ministry to the next level… We are working to solve our issue
currently which will require hard choices and hard conversation in Christ’s name.”
❏ “Our CEO works extremely hard, is under-funded, and under-paid. Thus, it’s awkward for me to
push too hard for improvement.”
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☑

ISSUE: Communication and Timely Information/Reports
❏ “Getting written reports in a timely manner.”
❏ “Communication: to understand the issues at the same level as the CEO so I can make
informed and intelligent recommendations.”
❏ “The CEO does not want to communicate with board members because so many disagree with
him leaving me in between in major disagreements.”
❏ “Truly not many challenging issues. Over the years, some challenges with well-intended
volunteers not representing the organization well have had to be discussed. CEO’s personal
connection to them supposedly made for difficult conversations, but always we were able to
accomplish good dialogue.”
❏ “Long distance communication.”
❏ “Consistent communication.”

“Open communication and flow of information
are strong functions that diminish challenging issues.”

“What if, and I know this sounds kooky,
our board chair and CEO had a phone call once a month?”
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Section 3

9 Strategic Observations on

☑ Organizational Effectiveness
☑ Financial Sustainability
☑ Board Effectiveness

This section summarizes 9 strategic observations
in three primary areas:

☑ Organizational Effectiveness: based on survey growth

statistics in staff, volunteers, lives changed, revenue, and quality
of service

☑ Financial Sustainability: based on the number of months of
operating reserves

☑ Board Effectiveness: based on the CEO’s assessment of his
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OBSERVATIONS

9 Strategic

or her board’s effectiveness

❏ 1. While board members rated their effectiveness above average, they also
down-graded those ratings by the end of the survey.
❏ 2. CEOs need more time and engagement from board members—especially
outside of board meetings.
❏ 3. Most growth occurs in organizations led by boards that excel at generative
governance.
❏ 4. There are 5 traits most associated with effective boards—including annually
affirming and “owning” the strategy.
❏ 5. Based on six traits of Christ-centered governance, nearly 1,600 board
members agree that their boards are on the right track—with the highest
ratings of the entire survey.
❏ 6. POP QUIZ! The Chicken or the Egg? Which came first—the micromanaging
board or the plateaued organization?
❏ 7. True or False? CEOs should have a seat on the board.
❏ 8. True or False? Longer-serving CEOs are positively correlated with board
effectiveness.
❏ 9. True or False? Boards that are very focused on measuring impact are highly
correlated with effectiveness.
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STRATEGIC OBSERVATION #1
While board members rated their effectiveness above average, they also downgraded
those ratings by the end of the survey.
CEOs, board chairs, and board members were asked to rate their board’s effectiveness twice: once at
the beginning of the survey and again at the end of the survey. All 3 segments lowered their original
assessments of their effectiveness. That’s a healthy thing!

First Question: How strongly do you agree or disagree? (5.00 = “Strongly Agree”)
“In my opinion, our board has been very effective over the last 12–18 months.”

Follow-up Question: Now that you’ve almost finished the survey (and perhaps have thought
more deeply about your board)… how strongly do you agree or disagree?
“In my opinion, our board has been very effective over the last 12–18 months.”

Average Board Effectiveness Rating
The same question was asked twice in the survey (5.00 = “strongly agree”)

3.98
3.92

CEOs

Board Chairs

4.25
4.16

Board Members

4.27
4.17

0

1.00

2.00

3.00

4.00

5.00

Response Options: Strongly Agree (5.00), Agree (4.00), Undecided (3.00), Disagree (2.00), Strongly Disagree (1.00)

Insight

Some boards find value in continuously self-assessing their effectiveness by conducting
brief surveys at the end of board meetings, or using annual self-assessment surveys, and other
evaluation methods. Heed Jim Collins’ wisdom from Good to Great and the Social Sectors:
Slide Toward Mediocrity
“No matter how much you have achieved, you will always be merely good
relative to what you can become. Greatness is an inherently dynamic process,
not an end point. The moment you think of yourself as great, your slide toward
mediocrity will have already begun.”
Good to Great and the Social Sectors: Why Business Thinking Is Not the Answer
By Jim Collins – www.jimcollins.com
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STRATEGIC OBSERVATION #2
CEOs need more time and engagement from board members—especially outside of
board meetings.

Question to CEOs: “What is your board’s single greatest need?
This tag cloud shows the words that were mentioned most frequently.
“Time” is the single greatest need.

Selected Comments from CEOs: What is your board’s single greatest need?
❏ “Understanding board liability”
❏ “Approving policies”
❏ “More diversity in the membership of the
board. We continue to be a middle-aged
Caucasian male board.”
❏ “Training and willingness to participate in
fundraising”
❏ “Understanding and practicing high quality
governance”
❏ “Improving information flow between
meetings”
❏ “More time/time management”
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❏ “Board involvement outside the boardroom:
as volunteers, advocates and supporters
(financially and more)”
❏ “Engaging between meetings”
❏ “To move from crisis mode to planned board
growth/development process”
❏ “Strategically thinking through the
organization’s vision in the face of changing
church and secular cultures”
❏ “Evaluating and using faith in regards to CEO
compensation”
❏ “Daily wisdom to complete the task”
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❏ “Adopting a model of governance—agreeing
on the board’s role.”

❏ “Importance of becoming a donor and
encouraging others to donate”

❏ “Clear strategic plan for next 5 years”

❏ “Seeking God’s will above all else”

❏ “CEO that is trained to know how better to
inspire the board to be the best that they can
be”

❏ “Training in governance”

❏ “Carefully recruiting new board members that
embrace the mission and bring talent,
treasure, and time”
❏ “Term limits and move away from selfperpetuation”
❏ “Increased frequency of prayer amidst
governance decisions to seek Father’s
will/strategy/vision”
❏ “Discerning the ‘big picture’ future for the
organization and translating this into a strong
strategic plan”
❏ “Spiritual discernment and unity”
❏ “Getting metrics and standing reporting in
place; moving toward an annual report”
❏ “For each to feel uniquely valued for their gifts
and skills”

❏ “A chairman that can help guide them. They
are very dependent on CEO because most of
them do not have much experience.”
❏ “An earnest commitment to learning what
they should be doing instead of assuming that
they know”
❏ “More involvement between board meetings
from every member”
❏ “Learning to trust the CEO rather than to feel
they understand the ministry better than the
CEO or staff”
❏ “Understanding their role in policy
governance”
❏ “We need to address the questions presented
in this survey. They are excellent.”
❏ “Dealing with ineffective board members”
❏ “Assessing ministry results and kingdom
outcomes”

“Our Entrepreneurial Trustees Are Bored with This Routine”
“Most of our board tends to be conservative. If you achieve the budget
and hit attendance goals, you have had a good year. A couple of my
more aggressive, entrepreneurial trustees are bored with this routine
and want to see more aggressive plans for expansion. We receive board
support when clearly listing growth goals, regions, a good business plan,
etc. It is the tone and desire for expansion that some trustees feel needs
to be stronger. After 2008 (though we went through this financial crisis
very well), there is some thought we are still a little too ‘scared’ to
aggressively lean in on dependency of the Lord and accomplish a
stronger, more aggressive expansion plan.”
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STRATEGIC OBSERVATION #3
Most growth occurs in organizations led by boards that excel at generative governance.
We asked CEOs about the three elements of governance
(Fiduciary, Strategic, and Generative).
The survey revealed:

The

The
most effective boards
excel at
strategic governance.

GENERATIVE
THINKING

Too Little.
Too Late.
“But in the boardroom,
trustees are at a
double disadvantage.”

most growth occurs
in organizations led
by boards that excel at
generative governance.

“In moving from fiduciary and strategic governance to
generative governance, we enter territory that is at once
familiar to trustees yet new to nonprofit boards. In their ‘day
jobs’ as managers, professionals or leaders of organizations,
trustees routinely rely on generative thinking, so much so that
they have no need to name it or analyze it. They just do it. But
in the boardroom, trustees are at a double disadvantage. Most
boards do not routinely practice generative thinking. And because
they do not have the necessary language and frameworks to
discuss it, trustees often overlook three propositions central to
Type III governing: (1) how powerful generative thinking is; (2) how
vital it is to governing; and (3) how nearly everyone in a nonprofit,
except the board, uses it to influence the organization. In other
words, boards are often not present when and where the most
important action occurs. When it comes to generative governing,
most trustees add too little, too late.”
Governance as Leadership: Reframing the Work of Nonprofit Boards,
by Richard P. Chait, William P. Ryan, and Barbara E. Taylor
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STRATEGIC OBSERVATION #4
There are 5 traits most associated with effective boards—including annually affirming
and “owning” the strategy.
The survey identified 5 traits most associated with effective boards:

YES

SURVEY
RESULTS:

EVALUATE
YOUR BOARD:



Annually affirms and “owns”
the strategy.

❏ Yes
❏ No
❏ Undecided



Offers strategic–as opposed to
tactical–input.

❏ Yes
❏ No
❏ Undecided



Understands its roles and
responsibilities.

❏ Yes
❏ No
❏ Undecided



Ensures there’s an active strategic
planning process in place.

❏ Yes
❏ No
❏ Undecided



Devotes time and creative energy to
assess risks and opportunities.

❏ Yes
❏ No
❏ Undecided

“There is nothing more important
for a CEO than having the right strategy
and the right choice of goals,
and for the board,
the right strategy is second only
to having the right CEO.”
Owning Up: The 14 Questions Every Board Member Needs to Ask
by Ram Charan
See Question 5: “Does Our Board Really Own the Company’s Strategy?”
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STRATEGIC OBSERVATION #5
Based on six traits of Christ-centered governance, nearly 1,600 board members agree
that their boards are on the right track—with the highest ratings of the entire survey.
Board members were asked: “Please indicate how strongly you agree or disagree with the following
statements about the board’s practices.”

Percentage of board members who “AGREE” or “STRONGLY AGREE” their boards
demonstrate these key traits of Christ-centered governance:
.*/(1&0&!0/,1%.-(%+1+'0)/1./1
)+'1'/),+%0-+0/0(1%'*/*%+0/

98.6%

.*/(1&0&!0/,1(0&.-,+/*+01*)+'1'0-1
*,)-"1./1.(,1()/0%+).-1*-(1!#0,,)-"

98.5%

.*/(1&0&!0/,1%#0*/#1,001+'01!.*/(,1./1
*,1'/),+%0-+0/0(

98.4%

.*/(1&0&!0/,1/*1/0"#*/#1./1+'01&)-),+/
*-(1+'01 1

94.6%

.*/(1&0&!0/,1-(0/,+*-(1+'0)/1/.#01*-(1.(,
/.#01)-1".*#,0++)-"1*-(1)-"(.&1.+%.&0,

92.7%

.*/(1&0&!0/,1)-%/0*,)-"#1*/01/*%+)%)-"
,)/)+*#1(),%0/-&0-+1)-1!.*/(1(0%),).-&*)-"

90.7%

80%

TREND:

85%

90%

95%

100%

↑

In the 2nd Annual Governance Survey, the board member rating for “Board members pray regularly for
the ministry and the CEO” was 4.29 on a scale of 1.00 to 5.00 (with 5.00 “strongly agree”). It was rated
4.60 in this year’s survey. Other traits also trended upward.
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Insight

Amazingly, only 9 out of 1,585 board members (just .57%) who answered these
questions marked “Strongly Disagree.” The extremely positive responses—the highest scores in the
entire survey—would indicate that ministries have and are recruiting board members who demonstrate a
high regard for the distinctives of Christ-centered governance and who seek to honor God as stewards of
His work.
Is there room for improvement? Always! For example, of the six traits, the statement that received the
smallest percentage of “Strongly Agree” ratings, at 60.3%, was the statement on spiritual discernment.
To understand how to move from generic decision-making to a spiritual discernment process, many
boards are reading and studying Ruth Haley Barton’s important book and insights on spiritual
discernment.

“Just because something is strategic
does not necessarily mean
it is God’s will for us right now.”
Pursuing God’s Will Together: A Discernment Practice for Leadership Groups
by Ruth Haley Barton

Question:
From your perspective as the CEO, what are the major obstacles
preventing your board from becoming healthier?
Answer:
“I think the biggest challenge is time.
Our board members don’t know one another very well
and they don’t have a lot of time where they are engaging the ministry
outside of board meetings and defined functions.
We need to find more time for them to engage and see the ‘real’ ministry,
not just what is reported in the board meetings.”
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STRATEGIC OBSERVATION #6
The Chicken or the Egg? Which came first—the micromanaging board or the plateaued
organization?
CEOs whose boards tilt toward micromanagement report that those boards are much less effective
(a correlation of -0.39), but in defense of those micromanaging board members, these tend to be
organizations that have stopped growing (-0.11) and are less financially solvent (-0.03).

POP QUIZ: Pick one!
❏
❏

Option A: The Chicken! The board’s micromanagement approach is stunting growth.
Option B: The Egg! The board’s reasonable concern for the organization is prompting it to
manage the CEO more closely.

Option A:

Option B:

THE CHICKEN

THE EGG

Page 38

Concern for organization
requires micromanagement

YOU DECIDE! Ram Charan writes, “It also helps when the board has agreed upon the
12-month priorities, and is clear about the strategy and milestones. Having a dashboard
that individual directors can use to monitor progress on critical issues on their own also
helps board meetings stay on point. During difficult times, such as during a turnaround,
a dashboard can help the board hold its nerve and stay focused on the big picture until
the business turns the corner.” (Owning Up: The 14 Questions Every Board Member
Needs to Ask, by Ram Charan. See Chapter 13, “How Do We Stop from
Micromanaging?”)

ANSWER

Micromanaging board
is stunting growth
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STRATEGIC OBSERVATION #7
TRUE OR FALSE? CEOs should have a seat on the
board.
Is there a correlation between the CEO also serving as a member
of the board—and the organization’s growth; and the board’s
effectiveness?
TRUE or FALSE?
Organizational Growth: There is a correlation between the CEO
serving as a member of the board and the organization’s growth.
Board Effectiveness: There is a correlation between the CEO
serving as a member of the board and the board’s effectiveness.

TRUE

FALSE

☒

Correlation: 0.04

☒

Correlation: 0.16

STRATEGIC OBSERVATION #8
TRUE OR FALSE? Longer-serving CEOs are positively correlated with board
effectiveness.
Is there a correlation between the CEO’s age (and assumed experience) and growth, board
effectiveness, and financial sustainability?
TRUE or FALSE?
Board Effectiveness: Longer-serving CEOs are positively
correlated with board effectiveness.
Organizational Growth: Longer-serving CEOs are positively
correlated with organizational growth.
Financial Sustainability: Longer-serving CEOs are positively
correlated with financial sustainability.

Copyright © 2014 ECFA.org ◆ All rights reserved.

TRUE

FALSE

☒

Correlation: 0.14

☒

Correlation: -0.04

☒

Correlation: -0.02
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STRATEGIC OBSERVATION #9
TRUE OR FALSE? Boards that are very focused on
measuring impact are highly correlated with
effectiveness.
Is there a correlation between a board’s focus on results and
a board’s effectiveness?

TRUE or FALSE?

TRUE

Focus on Results: Boards that are very focused on measuring
impact are highly correlated with effectiveness.
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FALSE

☒

Correlation: 0.40
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Section 4

Facts, Fractions,
and Factoids

BOARD TERMS
Number of Years Per Board Term as Reported by 377 ECFA-Accredited Organizations
Note: 57 organizations reported a different variation than below.

6.1%

More than 6-year terms
6-year terms

0.5%

5-year terms

3.2%
9.3%

4-year terms

62.7%

3-year terms
2-year terms

9.3%

1-year term

9.0%

0%

10%

20%

30%

40%

50%

60%

70%

TERM LIMITS
Almost 50% of the 378 Organizations Responding to This Question Have NO Term Limits

13.0%

Three Terms Only (then 1 year off)

31.7%

Two Terms Only (then 1 year off)
One Term Only (then 1 year off)

5.6%
49.7%

No Term Limits

0%

10%
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FOR TERM LIMITS*

AGAINST TERM LIMITS*

“Term limits are an effective and
natural means of keeping a board
full of involved, active members.
They ensure that the board keeps
absorbing new enthusiasm and
ideas and doesn’t burn out
dedicated supporters of the
organization.”

“Some people argue that
term limits lead to a loss of
expertise and organizational
memory.”

* The Nonprofit Board Answer Book
(BoardSource)

Others comment, “If it’s working, don’t fix it.” So is it time to review your policies to be sure your
current approach to terms is effective and enhances your Christ-centered mission?

CEO’S BOARD ROLE
CEOs were asked to indicate their current status with the board and to check all options that apply.

45.1%

As CEO, I am a voting member of the board.

46.9%

As CEO, I am NOT a voting member of the board.
As CEO, I am NOT a voting member of the board,
but I believe the CEO should be a voting member.

6.5%
10.1%

As CEO, I am also the board chair.

0%

10%

20%

30%

40%

50%

45% of CEOs are voting members of their boards.

Question:
From your perspective as the CEO, what are the major obstacles
preventing your board from becoming healthier?
Answer:
“Lack of specifically adopted governance model
leaves varied opinions of the correct role and boundaries.”
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FREQUENCY OF IN-PERSON BOARD MEETINGS
How many times per year does your board meet in person (not counting conference calls)?

5.7%

12 in-person meetings/year

11.2%

7–11 in-person meetings/year

9.0%

6 in-person meetings/year

3.6%

5 in-person meetings/year

15.7%
15.9%

4 in-person meetings/year
3 in-person meetings/year

30.4%

2 in-person meetings/year
1 in-person meeting/year

8.6%

0%

5%

10%

15%

20%

25%

30%

35%

Over 70% of boards meet 4 or less times in person per year (not counting conference calls).

How Often Should the Board Meet?
“There are no hard-and-fast rules about the frequency of board meetings.
A board should meet as many times as are required to accomplish its work.”
“Streamlining board governance often includes reducing the number of board
meetings and making each meeting more efficient through the use of consent
agendas, the absence of routine committee reports, and a focus on major
organizational matters rather than operational issues.”
The Nonprofit Board Answer Book:
A Practical Guide for Board Members and Chief Executives (Third Edition),
published by BoardSource (boardsource.org)
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TEN QUICK QUESTIONS:
Severance, CEO Employment Agreements, Succession Plans, Board Chair Term Limits, Younger
Board Members, and More

YES
Does your board have a written policy on severance
compensation in the event of the CEO being terminated?

13.9%

Does your board have a written employment agreement
with the CEO?

86.1%
39.7%

Does your board have a written succession plan in the
event of the CEO’s death, long-term illness, or unexpected
resignation?

60.3%

34.5%

Does your board have term limits for your board chair?

65.5%

42.1%

57.9%

Does your board elect its own officers (board chair,
vice chair, etc.)?

96.7%

Do you have a strategy for recruiting younger board
members?
Do you have 1 or more board members age 35 or under?
Do your bylaws specify any age limitation for board
service?

67.2%

36.5%

63.5%
95.1%

25.8%

74.2%

9.9%
0%

3.3%

32.8%

4.9%

Does your board have “emeritus” members?
Does your board have “honorary” members?

NO

90.1%
20%

40%

60%

80%

100%

HIGHLIGHTS:
• Succession Planning. Just 35% of boards have a written succession plan in the event of the
CEO’s death, long-term illness, or unexpected resignation.

• Younger Board Members. 37% of boards have 1 or more board members under the age of 35—
and 67% of boards do NOT have a strategy for recruiting younger board members.
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GOVERNANCE RESOURCES
The survey asked CEOs to list the three most helpful resources on nonprofit governance (books,
conferences, websites, associations, consultants, etc.) that they often recommend to other nonprofit
ministry CEOs, board chairs and board members.

CEOs Recommended 390 Resources on Governance!

113

120
100

78

80

59

60

41
29

29

24

Other

Organizations

Conferences

Consultants

Associations

Books

0

ECFA

20

17

Websites

40

HIGHLIGHTS:

Books

Most Recommended Book by CEOs:

The Choice: The Christ-Centered Pursuit
of Kingdom Outcomes
by Gary G. Hoag, R. Scott Rodin, and Wesley K. Willmer
ECFAPress (2014)
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Other Book Recommendations (mentioned 3 or more times):
❏ The Bible
❏ Board Member Orientation: The Concise and Complete Guide to Nonprofit Board Service,
by Michael E. Batts
❏ Boards That Make a Difference: A New Design for Leadership in Nonprofit Organizations,
by John Carver
❏ Good Governance for Nonprofits: Developing Principles and Policies for an Effective Board,
by Fred Laughlin and Bob Andringa
❏ Good to Great: Why Some Companies Make the Leap…and Others Don’t, by Jim Collins
❏ Good to Great and the Social Sectors, by Jim Collins
❏ Governance as Leadership: Reframing the Work of Nonprofit Boards, by Richard P. Chait,
William P. Ryan, and Barbara E. Taylor
❏ Managing the Nonprofit Organization: Principles and Practices, by Peter Drucker
❏ Pursuing God’s Will Together: A Discernment Practice for Leadership Groups, by Ruth Haley Barton
❏ Spiritual Leadership: Moving People on to God’s Agenda, by Henry Blackaby and Richard Blackaby
❏ Spiritual Leadership: A Commitment to Excellence for Every Believer, by J. Oswald Sanders
❏ Stewards of a Sacred Trust: CEO Selection, Transition and Development for Boards of Christcentered Organizations, by David L. McKenna
❏ The Imperfect Board Member, by Jim Brown
❏ The Nonprofit Board Answer Book, by Ted Engstrom and Bob Andringa (BoardSource)
❏ The Sower: Redefining the Ministry of Raising Kingdom Resources, by R. Scott Rodin and
Gary G. Hoag

Question:
From your perspective as the CEO, what are the major obstacles
preventing your board from becoming healthier?
Answer:
“A minority trying to hang on to ‘what was’
instead of preparing for what is and what shall be.”
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Governance Resources Recommended by CEOs and Board Chairs:

MAGAZINES & NEWSLETTERS:

BOARD CHAIR INSIGHTS:

Here’s a sampling of magazines and newsletters
recommended by CEOs:

Board chairs recommended 181 books,
associations, consultants, conferences and other
❏ Board Member (a publication of BoardSource) resources. Clearly, board chairs are readers and
learners—and many are highly informed about
❏ Board Wise
governance resources. Here are several unique
suggestions:
❏ Board and Administrator
❏ Leadership Magazine

❏ Serving as a Board Member, by John Pellowe
(book and DVD from the CEO of the Canadian
Council of Christian Charities – cccc.org)

❏ Nonprofit Quarterly

❏ “Our local library hosts a forum for nonprofits.”

❏ ECFA Nonprofit Focus on Accountability

❏ Stanford Social Innovation Review

❏ “YouTube videos on board governance”

WEBSITES & ONLINE RESOURCES:
Here’s a sampling of websites, blogs, and online
resources that speak to governance and
leadership (recommended by CEOs):
❏ www.BoardSource.org

❏ “No one has asked me for resources.”
❏ “A humble, yet strong CEO”
❏ Board chairs listed “The Bible” twice and
“prayer” was mentioned once.
❏ Interestingly, several board chairs mentioned
“governance blogs,” but CEOs did not.

❏ www.ChristianLeadershipAlliance.org
❏ www.ECFA.org
❏ www.StrengthsFinder.org
❏ www.strive.com
❏ www.WillowCreek.com

Question:
From your perspective as the CEO, what are the major obstacles
preventing your board from becoming healthier?
Answer:
“Laziness and/or lack of vision;
not reading background material before meeting,
speaking to an issue out of ignorance.”
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ECFA:
ECFA was mentioned over 100 times. CEOs listed it 78 times, and board chairs noted an ECFA
resource 33 times.

❏ ECFA Governance Toolbox Series

❏ ECFA Newsletters and eNewsletters

❏ ECFA Website – ECFA.org

❏ ECFA Webinars

❏ ECFA Blog: “Governance of
Christ-centered Organizations”
http://ecfagovernance.blogspot.com
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Section 5

Survey Demographics

CEO Years of Service
!-+*&-*+)
-+!-"

(, ), ++-(%,+&*(#*%#'(
*(",,+&*(#*%#'()
How many years have you served as your organization’s CEO?

11.2 years

Counting every nonprofit ministry you have served, how many TOTAL years
have you served as a CEO?

12.9 years

TREND:

↑

In the 2nd Annual Governance Survey, CEOs had served an average of 10.1 years in their current
organizations and 12.7 years total as a CEO.

Age

61.0 years

Board Chairs

59.1 years

Board Members

57.7 years

CEOS
0

TREND:

10

20
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40

50
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80

↑

The average age of CEOs and board members increased slightly from the 2nd Annual Governance
Survey.
+!-
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2nd Annual Governance Survey

56.4 years

61.2 years

58.8 years

3rd Annual Governance Survey

57.7 years

61.0 years

59.1 years
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Gender
CEOs

20.8%
Female

Board Chairs

79.2%
Male

15.4%
Female
84.6%
Male

Board Members

24.7%
Female
75.3%
Male

+!-

-$*)

-$*'*+", *#+),

-$*'*+", -$-+)

2nd Annual Governance Survey

16.8%

11.8%

25.0%

3rd Annual Governance Survey

20.8%

15.4%

24.7%

TREND:

↑

The average number of female CEOs and board chairs increased from the 2nd Annual Governance
Survey.

Page 50

Copyright © 2014 ECFA.org ◆ All rights reserved.

ECFA 3rd Annual Nonprofit Governance Survey – Executive Summary

Organization’s Annual Budget
What was your OPERATING BUDGET for your latest 12-month fiscal year?

Annual Operating Budgets as Reported by 426 ECFA-Accredited Organizations
Over $100 million

1.6%

$76 to $100 million

1.2%
1.4%

$51 to $75 million
$26 to $50 million

2.3%
3.1%

$21 to $25 million
$16 to $20 million

1.2%
3.3%

$11 to $15 million

9.9%

$5 to $10 million

3.8%

$4 to $5 million

4.2%

$3 to $4 million

9.4%

$2 to $3 million

16.7%

$1 to $2 million

18.8%

$500,001 to $999,999

14.8%

$250,001 to $500,000

8.5%

$0 to $250,000

0

5

59% of the Reporting
Organizations Have
Annual Operating Budgets
of $2 Million or Less
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Years of Operation
How many years has your
organization been operating?

Average Years Operating

44
years
Full-Time Equivalent Employees (FTEs)
Average Number of
Employees

How many full-time equivalent
employees do you currently have?

88
employees

Average Number of Voting Board Members
11

ECFA-Accredited Nonprofit Organizations 2014

16

BoardSource Nonprofit Governance Index 2012
0

5

10

15

20

The 2012 BoardSource survey represents responses from 1,341 CEOs who were members of BoardSource—
a 27% response from a sample of 5,052 members with the title of “chief executive” or equivalent. For more
information: www.BoardSource.org
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Section 6

Governance Resources
from ECFA

ECFA provides this Executive Summary of the 3rd Annual Nonprofit Governance Survey, as well as
other resources, to inspire and equip CEOs, board chairs, and board members in their important ministry
roles and responsibilities. Resources include:
❏ Books on Governance, Finance, and Fundraising/Stewardship
❏ ECFA Governance Toolbox Series
❏ ECFA Governance Knowledge Center (online)
❏ ECFA Webinars and Webinars-on-Demand
❏ The Comprehensive Report & Raw Data: 3rd Annual Nonprofit Governance Survey
❏ Other ECFA Surveys (Nonprofit Fundraising, Church Stewardship, etc.)

YOUR ESSENTIAL RESOURCES from ECFA

➢

ECFA Books, Publications, and Other Resources – ECFA.ws
❏ The Choice: The Christ-Centered Pursuit of Kingdom Outcomes, by Gary G. Hoag, R. Scott
Rodin, and Wesley K. Willmer
❏ Stewards of a Sacred Trust: CEO Selection, Transition and Development for Boards of ChristCentered Organizations, by David L. McKenna
❏ The Sower: Redefining the Ministry of Raising Kingdom Resources, by R. Scott Rodin and Gary
G. Hoag
❏ More than 40 other books and resources available
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➢ ECFA Governance Toolbox Series
Short Video + Read-and-Engage Viewing Guides = Board Engagement!
❏ SERIES NO. 1:
RECRUITING BOARD MEMBERS
Leveraging the 4 Phases of Board
Recruitment: Cultivation, Recruitment,
Orientation, Engagement
❏ SERIES NO. 2:
BALANCING BOARD ROLES
Understanding the 3 Board Hats:
Governance, Volunteer, Participant
❏ MORE TITLES COMING!

➢ ECFA Governance Resources – ECFA.org/Content/GovernanceResources

❏ Governance resources including books, surveys, training videos and other materials are just a
click away at the ECFA Governance Resources webpage.
❏ Have a question about governance? ECFA’s Governance Knowledge Center has a wealth of
knowledge on the topic—everything from sample board policies to board evaluations to risk
management—easy-to-understand guidance on challenging governance topics, with hundreds
of resources and downloadable documents.
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➢ ECFA Webinars and Webinars-On-Demand – ECFA.org/WebinarRecordings

❏ Order the pizza and gather your board for a live ECFA webinar or create your own niche
training, on your schedule, with ECFA Webinars-On-Demand.
❏ Dozens of topics are available
including “Results from the
ECFA 3rd Annual Nonprofit
Governance Survey.”

➢ Read the Comprehensive Report
Download the
Executive
Summary

↓

ECFA’s 3rd Annual Nonprofit Governance Survey:
The Comprehensive Report & Raw Data
The comprehensive report, including all raw data and over 6,300 openended comments, is available for purchase, subject to copyright
restrictions and intended use. There are several format options available.
The data includes:
• CEO Raw Data (464 responses; 222 pages)
• Board Chair Raw Data (272 responses; 138 pages)
• Board Member Raw Data (1,754 responses; 425 pages)
• Complete Report with Analysis
• Complete Report without Analysis
The data, unavailable from any other source, will be of great value to
researchers and academic institutions, board governance consultants, and
others. Customization of the survey for individual boards, associations, and
other groups is available.
Contact ECFA for More Information and Purchase Options
Email: survey@ECFA.org
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➢ ECFA Surveys
Download digital copies and/or order print copies at ECFA.org/Content/Surveys

Available Now

Available Soon

Question:
From your perspective as the CEO, what are the major obstacles
preventing your board from becoming healthier?
Answer:
“The board is healthy, however recruitment of qualified
next generation members is an important and identified goal.”
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Section 7

Appendix

This appendix includes:

☑
☑
☑

Survey Methodology: how and when ECFA conducted this 3rd Annual Governance Survey
The Strategic Role of Governance in Nonprofit Ministries: why governance is so important.
“As the board goes, so goes the organization.”
Board Member Self-Assessment: 20 self-assessment questions to photocopy and use at your
next board meeting—to compare your organization with other ECFA-accredited organizations.
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Survey Methodology and Responses
In June 2014, ECFA emailed this survey to 23,671 people—the CEOs, board chairs, and board
members of ECFA-accredited organizations. (ECFA-accredited churches were not included.) A second
reminder email was sent prior to the deadline.
ECFA Survey
Emailed to

Total Recipients

Total Responses

Percentage Response

CEOs

1,706

464

27.2%

Board Chairs

1,420

272

19.2%

Board Members

20,545

1,754

8.5%

Total

23,671

2,490

Response Rate Comparison. A total of 895 more people responded to this survey than responded to
the 2nd Annual Nonprofit Governance Survey with a higher total overall response rate of 10.5%,
compared to 8.4% in the previous survey. The largest increase in response rates was among CEOs—
27.2% response compared to 23.4% response in the previous survey.
Survey Software. The emails were sent under ECFA President Dan Busby’s name, and each of the
three surveys, and the reminder surveys, included a link to a customized online survey for each
segment. “Survey Monkey” was the online survey software used.
Question Types and Numbers. The CEO and board chair surveys asked 40 questions, and the board
members were asked 37 questions. All three surveys had optional questions. The surveys included the
following question types:
• Multiple choice
• 5-point Rating Scale (Example: Strongly Agree to Strongly Disagree)
• Top 5 Options (limited to 5 choices from a longer list)
• Open-ended
Questions for each of the three survey segments were slightly different—based on their roles. We asked
CEOs several demographic questions that were not asked of the others. Some questions were asked
only of board chairs. Some questions were asked only of board chairs and board members, not CEOs.
The Executive Summary notes numerous comparisons (on similar questions) among the three
segments.
Comprehensive Report with Raw Data. The comprehensive report, including all raw data and openended comments, is available for purchase, subject to copyright restrictions and intended use. See
Section 6 for more details.
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The Strategic Role of Governance in Nonprofit Ministries
“As the board goes, so goes the organization.”
ECFA serves its accredited organizations in three strategic areas:
• Governance
• Finance
• Fundraising/Stewardship
Consequently, ECFA conducted this comprehensive survey to discern the current governance practices,
needs, and challenges of ECFA members.

Why ECFA Does What It Does

Increases
Incr
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Communicates
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mm
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credit
Members

Accountability
leads to increased
credibiity

Giver confidence
leads to an
increased
generosity of
• time
• treasure
• talents

Fulfills
Fulf
Fu
llfil
lf
illlss
ills
ill
il
the Great
Commission
Additional resources
provide the funding
to fulfill the
Great Commission

Governance,
Finance,
Fundraising

In ECFA’s publication, Focus on Accountability (Fourth Quarter 2010), ECFA President Dan Busby
articulated the “Why, What and How” of ECFA in the president’s column, “Much More Than a Seal.”
This chart, “The Why: Why ECFA Does What it Does” was included in the article—and documents
the foundational role of governance in ECFA’s mission.

This survey is one of several governance projects initiated by ECFA in order to assess current needs
and to address the scope of future ECFA products, programs, and services for both current and future
ECFA-accredited organizations.
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Board Member Self-Assessment
(photocopy for your next meeting)
Use these 20 questions to compare your board with the Average ECFA Scores. For each question, place
a checkmark ✓ in the box that best represents your level of agreement with the statement on the left.
How Does Your Organization Compare?
*Average ECFA Score based on responses from 1,754
board members of ECFA-accredited organizations.

Strongly
Disagree
(1)

Disagree
(2)

Undecided
(3)

Agree
(4)

Strongly
Agree
(5)

*Average
ECFA
Scores

1. Our board is very effective in generative governance.

3.87

2. Our board clearly sees its work as Christ-centered.

4.77

3. Our board has been very effective over the last 12-18
months.

4.17

4. Our board understands its roles and responsibilities.

4.41

5. Our board ensures that the ministry has an active strategic
planning process in place.

4.16

6. Our board annually affirms and “owns” the ministry strategy.

4.21

7. We know the spiritual gifts (Rom. 12, 1 Cor. 12) of every
board member.

3.01

8. Our board members have high passion for the ministry.

4.71

9. We expect every board member to be an annual giver.

4.37

10. We provide training and encouragement to help board
members encourage others to give.

2.91

11. Most people on the board help the CEO in appropriate ways
by offering strategic input (as opposed to tactical input).

4.03

12. Outside of board meetings, most people avoid offering
opinions that differ from agreed-upon board decisions.

4.05

13. Our board devotes creative energy and board meeting time
to assess risks and opportunities—and thus is well informed
about the outside forces impacting the organization.
14. We are effective at cultivating and recruiting new board
members.

3.94
3.40

15. Our board is very focused on measuring mission impact.

3.92

16. Our board is well prepared to name its next CEO.

2.82

17. Our organization’s staff is increasing significantly.

2.41

18. Our organization’s revenue is increasing significantly.

2.81

19. Our organization’s service quality is increasing significantly.

3.05

20. Our organization’s number of lives impacted is increasing
significantly.

3.40

Add up checkmarks in each column
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___x 1

___x 2

___x 3

___x 4

___x 5

⬇

⬇

⬇

⬇

⬇

Overall
Score

⬇

Column Total X Column Value

= _____

(See next page for scoring legend.)

See next page
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*YOUR BOARD’S HEALTH. To assess your board’s general health, add up the number of
checkmarks you made in each column and multiply by the 1, 2, 3, 4, or 5 respectively. Take the sum of
these and compare your overall score to the legend below:
85 and above . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Well Above Average
80 to 84 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Above Average
74 to 79 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . An Average Board
69 to 73 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Below Average
68 and below . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Well Below Average
This self-assessment will help you evaluate those areas in which your board can improve as it governs
your ministry with integrity and effectiveness. For more governance resources, visit ECFA.org or email
survey@ECFA.org.
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Survey Inquiries:
survey@ECFA.org
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