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This first-ever survey of financial management practices of ECFA-accredited organizations addressed
five major categories as noted below. Responses to other noteworthy introductory and demographic
questions are also included here.

� 1. CFO Hats. Chief financial officers wear numerous hats—including financial management. Only
10% of CFOs in the survey devote 100% of their time to the financial management role. Of the
other 90%, just under 70% of those CFOs also have administration and/or operations roles.
Plus, 21% of this group wear fundraising/development hats—in addition to their CFO hats. 

� 2. Written Policies. Almost 79% of CFOs said their financial policies are in writing, but only 59%
said their most important financial policies are incorporated in a “Board Policies Manual” or other
board-approved document. 

� 3. Financial Policy Trends. CFOs shared 90 comments in response to the question “What is 
one financial policy trend that you are observing that may have a significant impact on your
organization in the future?” Trends included upcoming FASB changes, investment and operating
reserve policies, authorization levels and thresholds for expenditures, sustainability policies,
internal controls for internet protocol (keeping financial information confidential), credit card
policies, volunteer policies (and replacing staff with volunteers), requiring performance
management of all initiatives including new staff, program policies that impact fees and costs,
“the trend to minimize the importance of financial policies,” and pushback by younger staff that
there are too many policies.

� 4. ACA. Who is taking the hit on the Affordable Care Act? Responding to their budgeting
assumptions about the ACA, almost 73% of ministries have not restructured some of their 
full-time positions as part-time positions. Yet, 35% agreed or strongly agreed that employee
contributions for health insurance will increase, while another 31% were undecided at this point.

� 5. Budgeting for Reserves. When asked “Does your ministry annually budget for cash reserves?”
38% of organizations responded “Never” or “Rarely.” The remaining 62% responded as follows:
22.5% said “Always,” 16.5% said “Frequently,” and 22.8% checked “Sometimes.” 
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� 6. Internal Controls Policies. Fraud prevention procedures and checklists, etc., are formally
reviewed at least annually by the financial management team in over 60% of ministries. More
than 79% of the survey respondents have a written whistleblower policy. 

� 7. CFO Measurable Goals. Fifty percent of CFOs said they had measurable goals that their CEOs
have affirmed for this current fiscal year—but only 45% of that group report progress to their
CEOs! Plus, just 40% of the direct reports to CFOs have annual measurable goals.

� 8. Measuring Mission Impact. The survey revealed that almost 85% of CFOs agree or strongly
agree that “Our donors are highly interested in knowing about our mission impact.”  Yet, just 72%
of CFOs agreed or strongly agreed that their boards are very focused on measuring mission
impact.  

� 9. Effectiveness Ratings. While CFOs rated their effectiveness fairly high in five major categories,
the two highest scores were in the financial reporting and internal control areas—a rating of 4.24
and 4.23, respectively, on a scale of 1.00 to 5.00 (5.00 being the highest). Financial performance
was rated the lowest at 3.97, but still quite effective.

�10. Financial Dashboards. CFOs are utilizing a wide range of financial dashboards when reporting
to the board of directors. More than 400 dashboard examples were submitted, including many
duplicates, of course. 
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He finally had time to prepare the budget.




