Sample #2 — Board of Directors – Self Evaluation Form

Board Member:   






____________________


1. How do you assess your contribution to this ministry?  


(You might want to include such things as: attendance at board meetings, participation, promotion and fund-raising, prayer, committee work, or any other areas on which you would like to comment)

2. Do you feel that your financial contributions to the ministry are at a level which is “personally significant” for you?  Why or why not?

3. How has our ministry invested in your growth as a board member? 

4. What would you like to contribute to or involve yourself in if you were to serve another term?

5. How would you like our ministry to invest in and facilitate your personal development as a board member?

6. What changes would you suggest, as a board member, in the operation and involvement of the board?

